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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting September 12, 2022 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Recording Secretary Beverly Bernard was also present.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Greg Johnson, Mike Gomarlo, Hannah Maynard, and Cathy Bergstrom 
were present at Town Hall.  
 
ABSENT:  
None 
 
OTHERS PRESENT: Town Planner Sarah Bollinger, Ben Dryer with Underwood Engineering. Cody Morrison 
from Monadnock Economic Development Commission (MEDC) joined via phone, Town Administrator 
Michael Branley, Selectmen Sylvester Karasinski and Bill Hutwelker. 
 
MINUTES: 
The Committee considered the minutes of August 8, 2022. There was a motion by Lerandeau to approve 
the minutes of August 8, 2022 as presented. There was a second to the motion by Gomarlo and there was 
no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Shoreland exemption on the river for the mills – RSA 483-B:12 
Shoreland exemption on the river for mills was discussed. Bollinger said the new owners of the mill have 
asked for the exemption to include the former Homestead Woolen Mill. By doing so some requirements 
normally in place would be eliminated: for example vegetative buffer could be eliminated.  
 
Motion was made by Lerandeau to have EDAC forward request to the Selectmen to petition New 
Hampshire Department of Environmental Services (NH DES) for shoreland protection exemption. Gomarlo 
seconded the motion. 
 
Discussion: Exemption for shoreland regulations – Johnson asked if this would be setting a dangerous 
precedent. Bollinger said such exemptions would be considered on a case by case basis. She said if the mill 
site is redeveloped it can use the flexibility since the possibility of considering multi-housing and proximity 
of river makes it difficult for amenities for like barbecues near to the river. Cody Morrison said development 
for housing should be encouraged and also giving flexibility to developers. Procedural requirement is that a 
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request from the Selectboard needs to be made for the exemption. Morrison said it would be appropriate 
for EDAC to discuss and formally make a request to the Selectboard. 
 
It was suggested to table the motion for now until the members have a chance to review the RSA. The 
motion was amended by Lerandeau to table the current motion and review at a time specific. Gomarlo said 
that is moving backward and he isn’t going to second the tabling motion. Maynard seconded the motion to 
table the discussion. Branley said it is related to economic development and therefore staff felt EDAC might 
be interested in being involved. Johnson said he doesn’t know why this is before this committee and he felt 
it should be done by the Planning Board and the Zoning Board of Adjustment.  The vote was called:  4 in 
favor of the motion to table the discussion (Lerandeau, Maynard, Bergstrom and Coughlin), one opposed 
(Gomarlo) and Johnson abstained. The motion passed by majority vote. 
 
Guest: Ben Dryer 
Branley introduced Dryer who was present to discuss water system possibilities. Dryer noted the privately 
owned West Swanzey Water Company was discussed in the past. Efforts to date: submitted drinking water 
application, 2021 $2+ million for funding and we ranked 169 out of 188 applications. In 2022 it was $3+ 
million, ranked 68 out of 81. Dryer noted a Rodney Bartlett, Consultant at NH DES, expressed the possibility 
of exploring conversations about advantages and disadvantages of types of water systems. He works with 
public works and drinking water and would provide technical support and help with financials. Pros/Cons 
and long and short term goals would be developed with plan for funding application submission in 2023.  
 
Dryer said fire suppression and drinking water are both important. He noted NH DES funding is more 
focused on safe drinking water for folks, not on fire suppression. He talked about a water line, for drinking 
water as well for fire suppression. He noted a precinct is a possibility. Pressure and limitations would be 
considered. Technical engineering would be next step. Financials, operational issues, water quality, fire 
suppression pressures would go in to a report. The water source is there, it is an issue of who owns it and 
who operates it. He noted a past MtBe contamination.  
 
Lerandeau asked for an explanation of precinct. Dryer spoke about a Superintendent and commissioners 
who vote how to set water rates, and for capital improvements. The precinct taxes users in addition to 
paying the water rate. Dryer noted the need for a tank for building pressure for fire suppression. A precinct 
is a governing body that manages the water. Karasinski said the current water precinct in North Swanzey 
tax rate is $0.65 per thousand. 
 
Karasinski said he would like to know what are the liabilities involved with the infrastructure of the West 
Swanzey Water Company system. Dryer said that would be assessed by the engineering study. Dryer spoke 
about the expense for disposal of old water pipe. He said there are costs to remove old pipe when 
renovating a water system. Karasinski said disposal costs were about 20-25% for the North Swanzey Water 
Precinct. The problem is asbestos in old pipes.  
 
Maynard asked about return on investment. Dryer said there would be a financial assessment provided. 
That would include additional customers forecasted. He said a business case would be made for offsetting 
the investment. And there would be operational expenses also assessed. Dryer said you would need to 
determine which lots can be developed. Bergstrom said she would like to see a visual of that sort of thing.  
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Dryer said he envisions the process occurs in steps. Dryer said a desktop study could be done first. Then 
submit a funding application. The application is similar to writing for a grant. 
 
There was a brief discussion about the costs of Underwood Engineering and for a consultant. There was a 
discussion about how far south the water could be delivered to, and Dryer said that depends on costs 
involved.  
 
Lerandeau asked about the precinct versus the Town ownership. Dryer said if one option would be to 
purchase the water company from the private party that owns it. Lerandeau said town residents would find 
it difficult to pay for the water company when they do not take advantage of the water. Dryer talked about 
paying off debt service.  
 
Coughlin thanked Dryer for his input. Hutwelker asked where this is going. Hutwelker said he wants to 
know if EDAC supports the water system.  
 
Lerandeau moved to support moving forward to research the possibilities for water resources for 
development. There was a second by Coughlin. All were in favor. Motion passed. 
 
Made in Monadnock 
Bollinger spoke about an Initiative to get some videos for Swanzey businesses. She asked if EDAC is 
interested in purchasing these videos EDAC could sponsor a video for a business in Swanzey. It was noted 
that currently EDAC’s budget is $10,000 a year. Bergstrom said she would support it and Maynard said she 
would also support it. Bollinger said you would video about 2-3 minutes of manufacturing process. 
Promotes items made in town. Videos are loaded onto the Chamber of Commerce website right now said 
Bollinger. She said we could also have them loaded onto the Town’s website as well. Sharing YouTube page 
is easy to do said Morrison. Gomarlo asked how this benefits Swanzey. Bollinger said the videos can be 
shown at schools to promote internal development to encourage young people staying in the region.  
 
Maynard said a plan is important for use of videos and what the circulation of the videos might be. She 
noted it is important to build a video with a demographic of young people in mind.  
 
Monadnock Business Expo 
Bollinger spoke about the Expo at the Fairgrounds, from September 15th to 18th, 3-7 pm on Friday, 10-5 pm 
on Saturday and 10-4 pm on Sunday. 
 
Member Cathy Bergstrom – Discussion regarding the Multi-tenant process 
Bergstrom said she would like to see the multi-tenant application process be simplified. She suggested 
language changes. She suggested if a new multi-tenant applicant‘s business is similar in business to a 
previous tenant, then the application should be dispensed with. EDAC would make a recommendation to 
the Planning Board that multi-tenant applications be handled administratively. 
 

Motion by Lerandeau to support the idea that multi-tenant application process be handled 
administratively for tenants with similar businesses. Second by Coughlin, and all were in favor. 
Motion passed. 
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Hutwelker suggested members of EDAC be at a Planning Board meeting to champion Bergstrom’s idea. 
 
Member Greg Johnson – Discussion regarding request to Board of Selectmen for additional code 
enforcement staffing and/or budget allocation 
Johnson said the Code Enforcement office needs help. He said all projects in Town should be visited. He 
said one man cannot handle all the work involved to verify that conditions to approval are met. He asked 
the members to consider added funding in the next budget. Bergstrom said she would like numbers for 
costs for adding staff if that is what Johnson is suggesting. Lerandeau said it is the Selectmen’s authority 
and not EDAC since we are an advisory committee. Maynard said trash and debris affects economic 
development and therefore is something of interest to EDAC. 
 
Next Meeting:  October 10, 2022 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Johnson and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


